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PREFACE
This inspection report follows the ISI schedule, which occupies a period of four continuous 
days in the school.  The previous ISI inspection was in May 2008.

The Independent Schools Inspectorate (ISI) is the body approved by the Secretary of State 
for the purpose of inspecting schools belonging to the Independent Schools Council (ISC) 
Associations and reporting on compliance with the Education (Independent School 
Standards) (England) Regulations 2010.  The range of these Regulations, which replace 
those first introduced on 1 September 2003, can be viewed on the website 
www.legislation.gov.uk.  Additionally, inspections will consider the school’s accessibility plan 
under Schedule 10 of the Equality Act 2010 and the ban on corporal punishment introduced 
by the School Standards and Framework Act 1998.

The inspection was also carried out under the arrangements of the ISC Associations for the 
maintenance and improvement of the quality of their membership.

ISI is also approved to inspect the Early Years Foundation Stage (EYFS), which was 
introduced in September 2008 and applies to all children in England from birth to 31 August 
following their fifth birthday.  This report evaluates the extent to which the setting fulfils the 
requirements of the Early Years Foundation Stage Statutory Framework published by the 
Department for Education (DfE) and follows the requirements of the Childcare Act 2006 as 
subsequently amended.

The inspection of the school is from an educational perspective and provides limited 
inspection of other aspects, although inspectors comment on any significant hazards or 
problems they encounter which have an adverse impact on children.  The inspection does 
not include:

(i) an exhaustive health and safety audit
(ii) an in-depth examination of the structural condition of the school, its services 

or other physical features
(iii) an investigation of the financial viability of the school or its accounting 

procedures
(iv) an in-depth investigation of the school’s compliance with employment law.

Inspectors may be aware of individual safeguarding concerns, allegations and complaints 
as part of the inspection process.  Such matters will not usually be referred to in the 
published report but will have been considered by the team in reaching their judgements.

Both Ofsted and ISI inspect and report on the Independent School Standards Regulations.  
However, they apply different frameworks and have different criteria for judging school 
quality that are suited to the different types of schools they inspect.  Both use a four point 
scale when making judgements of quality but, whilst the ISI terminology reflects quality 
judgements that are at least equivalent to those used by Ofsted, they also reflect the 
differences in approach.  ISI reports do not provide a single overarching judgement for the 
school but instead give a clear judgement on each aspect of the school’s work at the 
beginning of each section.  These headline statements must include one of the ISI 
descriptors ‘excellent’, ‘good’, ‘sound’ or ‘unsatisfactory’, and where Achievement is 
‘exceptional’ that term may be used for the top grade.  Elsewhere in the report, 
inspectors may use a range of different adjectives to make judgements.  For EYFS 
registered provision (for pupils aged under three), reports are required to use the 
same terminology (‘outstanding’, ‘good’, ‘satisfactory’ and ‘inadequate’) as Ofsted 
reports.

http://www.legislation.gov.uk
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INSPECTION EVIDENCE
The inspectors observed lessons, conducted formal interviews with pupils and examined 
samples of pupils’ work.  They held discussions with senior members of staff with two 
governors, observed a sample of the extra-curricular activities that occurred during the 
inspection period, and attended registration sessions and assemblies.  Inspectors visited 
the facilities for sick or injured pupils.  The responses of parents and pupils to pre-inspection 
questionnaires were analysed, and the inspectors examined regulatory documentation 
made available by the school.

Inspectors

Mr Graham Nunn Reporting Inspector
Mr Nicholas Parsons Team Inspector (Head of Department, IAPS 

school) 
Mr David Price Team Inspector (Headmaster, IAPS school)
Mrs Nova Shoesmith Team Inspector (Head of Pre-Prep, IAPS school)
Mrs Penny Oates Co-ordinating Inspector for Early Years
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1. THE CHARACTERISTICS OF THE SCHOOL
1.1 St Cedd’s School was founded in 1931 with one teacher and four pupils.  As the 

school grew the accommodation proved to be too small.  As a result it moved to a 
new site in 1937.  In 2008, the school acquired another independent school and 
reopened in its current format at its present site in 2011.  The school is a charitable 
trust administered by a council of governors.  The school is situated to the south of 
Chelmsford in Essex.  Pupils are drawn from a range of professional families who 
mostly live within ten miles of the school.  Approximately one in twelve pupils has an 
ethnic minority background.  Since the previous inspection, there has been an 
acquisition of another preparatory school and relocation to that site.  This coincided 
with the appointment of a new head teacher.

1.2 The size of the school has also increased since the previous inspection.  There are 
currently 427 boys and girls on roll aged between three and eleven years.  One 
hundred and six children aged three to five years are in the Early Years Foundation 
Stage (EYFS), and 321 aged five to eleven are in Years 1 to 6.  The school has 
identified 23 pupils as needing support for special educational needs and/or 
disabilities (SEND), usually in literacy or mathematics.  Nine pupils have English as 
an additional language (EAL) and receive additional support.  One pupil has a 
statement of special educational needs.  The ability profile of the school is above the 
national average.  Most pupils in the school are of at least above average ability, and 
a significant proportion is of well above average ability.  There are a few pupils of 
below average ability.

1.3 Most pupils enter at the age of three or four, following informal assessment to 
ensure they will cope with school life, but children can enter the school at any stage 
of their education.  Pupils stay in the nursery class initially before moving into the 
reception classes at the age of four.  Following their time in the EYFS, they move 
into the pre-preparatory (pre-prep) section at the age of five and then at seven into 
the preparatory (prep) department.

1.4 The school aims to provide a secure and happy environment in which its pupils are 
encouraged to work and play with enthusiasm and commitment.  In addition, it seeks 
to maintain a tradition of academic excellence whilst offering the fullest possible 
range of experiences.  Furthermore it aims to promote a spiritual and moral 
awareness in its pupils, based on Christian principles, whilst promoting at all times 
the qualities of integrity, kindness, charity and good manners.  Finally it seeks to 
ensure that a friendly and supportive atmosphere is created in which the pupils’ 
individual abilities and potential are fully appreciated and nurtured.

1.5 National Curriculum nomenclature is used throughout this report to refer to year 
groups in the school.
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2. THE SUCCESS OF THE SCHOOL

2.(a) Main findings

2.1 St Cedd’s School fulfils its aims extremely well.  Pupils’ achievements, including 
those of children in the EYFS, are excellent as are their attitudes to learning.  This is 
an improvement on the findings of the previous inspection when they were judged to 
be good.  The overall quality and standards of the EYFS are excellent, successfully 
achieving its aim to provide a stimulating and inspirational environment in which 
children can learn and grow.  Almost all children reach the Early Learning Goals by 
the age of five, with most exceeding them.  In the remainder of the school, pupils’ 
skills, knowledge and understanding develop well right across the curriculum.  Pupils 
are highly articulate and use their literacy and numeracy skills very well in different 
subjects.  Their use of their information and communication technology (ICT) skills is 
more inconsistent in its application to individual subjects.  Pupils’ creativity is of high 
quality and they reason and investigate for themselves with enthusiasm.  Pupils of 
all abilities make a rapid rate of progress.  Consequently they reach excellent levels 
of achievement.  Such progress is largely the result of the high quality teaching they 
receive.  However, the quality of marking in a small minority of cases is inconsistent.  
Pupils with SEND as well as those with EAL also make significant progress because 
they receive individual work and support in their lessons.  In addition the overall 
provision for them is of very good quality.  Provision for those who are gifted and 
talented is good with most lessons having work set that closely matches their 
abilities.  The pupils’ behaviour is excellent.  The broad and well-balanced 
curriculum, together with an excellent range of extra-curricular activities, trips and 
visits, supports pupils’ learning extremely well.

2.2 Pupils’ personal development is excellent right across the school from the youngest 
children onwards.  It is well supported by the outstanding pastoral care given to the 
pupils and the excellent arrangements for their welfare, health and safety.  Pupils 
respect each other and work well together.  They are able to reflect on the non-
material aspects of their lives and show great compassion for those less fortunate 
than themselves through fund-raising for charity.  Appropriate checks are carried out 
for any health and safety issues.  The safeguarding of pupils is now most rigorously 
carried out and recorded.

2.3 Governance is excellent and governors have a detailed insight into the working of 
the school.  They are most effective in exercising their monitoring role and in 
providing support, challenge and the stimulus for growth and improvement.  High 
quality strategic planning and school improvement planning are in place although 
planning at subject departmental level does not reach such high quality.  The 
leadership and management of the school are excellent at senior management level 
as well as in the EYFS.  However, at middle management level there are minor 
inconsistencies in the way that heads of departments carry out their role.  Policies to 
cover aspects of school life are regularly reviewed.  Most, with the exception of the 
marking policy, are well implemented by staff.  Links with parents are excellent and 
they are generally happy with their involvement with the school.
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2.(b) Action points

(i) Compliance with regulatory requirements

2.4 The school meets all the requirements of the Independent School Standards 
Regulations 2010.

(ii) Recommendations for further improvement

2.5 The school is advised to make the following improvements.

1. Review the roles and responsibilities of heads of departments so that they are 
fully understood and rigorously implemented.

2. Ensure that the policy for the marking of pupils’ work is consistently 
implemented by all.

3. Develop the role of ICT in supporting pupils’ learning right across the 
curriculum.
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3. THE QUALITY OF ACADEMIC AND OTHER ACHIEVEMENTS

3.(a) The quality of the pupils’ achievements and learning

3.1 The overall quality of the pupils’ achievements and learning is excellent.

3.2 Pupils are very well educated in accordance with the school’s ambitious aims.  
Excellent support, quality teaching and encouragement ensure that pupils’ individual 
abilities and potential are fully appreciated and nurtured.

3.3 From the EYFS onwards pupils achieve high levels of knowledge, understanding 
and skills in the subjects of the curriculum as well as in extra-curricular activities.  
Pupils are highly articulate, read confidently and are able to reason logically.  They 
have an extremely wide range of knowledge for their age.  Younger pupils achieve 
excellent standards of literacy and older pupils write very well, both factually and 
creatively.  Pupils’ numeracy skills are very strong; they can work independently and 
think critically.  Pupils use ICT competently across a range of subjects for research 
or to present their work, although this is an area that the school recognises as in 
need of further development.  The pupils are most creative, as seen in the high 
quality art work and in their work in English and music.  Their successes in the 
performing arts, notably music, are particularly strong, with an excellent record of 
achievements in 2012.

3.4 Outside the classroom pupils’ achievements in both group and individual activities 
are significant.  The extensive range of extra-curricular activities enables pupils to 
extend their interests and compete successfully at county or national level.  Sports 
teams achieve high levels of success locally and nationally in a wide range of sports, 
which include swimming, gymnastics, rugby, hockey, cross country, athletics and 
netball.  Successes in music are considerable and pupils appreciate the 
opportunities to try out new activities and instruments.  Pupils have also achieved 
much success in poetry, writing and science competitions.

3.5 The overall achievement of pupils with SEND is particularly good.  The high quality 
of support they receive, together with the very well-structured programme of work to 
support their learning, enables pupils to achieve the highest standards of which they 
are capable.  Pupils with EAL also achieve very well, again largely as a result of the 
high quality support programme in place for them, both within the classroom and in 
much smaller groups.  Opportunities to offer academic challenge to the most able 
are common in many, but not all, subjects.  Where such opportunities are provided, 
these pupils have work set for them that is well matched to their high ability levels.  
Success for pupils in areas other than external examinations, such as sport and 
music is well recognised.  Effective records are kept which efficiently chart pupils’ 
achievements in all areas of school life.

3.6 In the EYFS, excellent progress is made towards the Early Learning Goals with most 
children achieving them by the age of five and many children exceeding them.  At 
this age many children are active learners; they are able to work independently, 
think critically and be creative.  This is particularly the case in literacy and numeracy 
where their knowledge and skills are particularly well developed.  Children have an 
excellent grasp of initial letter sounds and blends and many are well able to do 
simple sums.  In the main school, pupils’ attainment cannot be measured in relation 
to average performance in national tests but, on the evidence available from lesson 
observations, work scrutiny and interviews with pupils, it is judged to be excellent in 
relation to national age-related expectations.  Many pupils pass 11+ examinations to 
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local grammar schools whilst other pupils gain a place in their first choice 
independent senior school or comprehensive school, with a significant number 
achieving all-round or academic scholarships, as well as sporting and musical 
awards.  This level of attainment, as judged, indicates that pupils make a high rate of 
progress in relation to pupils of similar ability.

3.7 From the EYFS upwards, pupils have excellent attitudes to learning.  Their 
exemplary behaviour in the classroom strongly supports their overall achievement.  
They are most hard working and focused and willingly put forward their own ideas 
with confidence.  They are skilled learners, capable of working both independently or 
co-operatively and can organise their work efficiently.

3.(b) The contribution of curricular and extra-curricular provision

3.8 The quality of the curricular and extra-curricular provision is excellent.

3.9 The curriculum is well planned and appropriate for all ages and abilities.  It is highly 
successful in meeting the school’s aims of offering a broad and balanced curriculum 
while maintaining a tradition of academic excellence.  From Year 1 to 6 it broadly 
follows the National Curriculum with greater emphasis in the final two years on 
preparation for the 11+ examination and other entrance examinations for senior 
schools.  It is supported by an extensive extra-curricular programme which takes 
place throughout the day.  The breadth of the curriculum throughout the school 
supports the pupils’ excellent achievements by developing their knowledge, skills 
and understanding.

3.10 Pupils benefit from specialist teaching from the Reception classes onwards in 
subjects such as French, art, games and music.  Planning for all subjects is 
extremely thorough and identifies the knowledge and skills to be taught for each 
year group.  Information and communication technology is taught in separate 
lessons from Year 2 to provide pupils with skills to support their cross-curricular work 
although the use of ICT in other subjects is inconsistent.  There is a comprehensive 
personal, social and health education programme (PSHE) which encourages pupils 
to gain an understanding of themselves, other people and the wider world.  The 
recently introduced ‘Hold Fast’ programme for Year 6 pupils, offers an innovative 
and imaginative range of activities which greatly enhances the pupils’ opportunities 
to develop their confidence and work independently.  Opportunities for cross-
curricular work are used effectively throughout the school, for example in the 
excellent work covered in the international studies lessons.  The curriculum is highly 
suitable for pupils of all ages and abilities.

3.11 Effective individual support for pupils with SEND is provided both in and out of the 
classroom.  From Year 4, pupils are organised into ability groups for English and 
mathematics which enables work to be planned appropriately for a range of abilities.  
Specific provision for the most able pupils includes after school extension activities 
such as the gifted and talented mathematics club.  As pupils progress through the 
school, increased specialist teaching in a range of subjects enables them to achieve 
good and frequently high standards.  The curriculum for pupils with EAL is very well 
planned and is appropriately matched to their needs.

3.12 The quality and provision of the curriculum for the EYFS are excellent and cover all 
areas of learning.  Planning is of a very high quality and adults give children 
activities that are closely matched to the needs of the individual.  Such planning 
ensures that every child is suitably challenged by the learning experiences provided.
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3.13 The excellent extra-curricular programme meets the school’s aim to provide a wide 
range of opportunities for pupils of all ages.  A varied and extensive programme of 
activities includes a range of modern foreign languages, fencing and an Eco Club.  
Musical and sporting opportunities are similarly extensive.  From Year 5 onwards, 
annual residential trips challenge pupils and provide them with additional 
experiences to promote team building.

3.14 A wide range of visitors to the school and visits to places of interest is organised for 
each year group.  These enhance the curriculum and enrich the pupils’ cultural 
education.  Recent visitors have included a book illustrator, a Japanese poet and 
Members of Parliament.

3.15 Pupils benefit from links with the local community which include inviting the elderly to 
school concerts.  The school supports a range of charities, both at home and 
abroad, and has excellent links with partnership schools in India and Japan.  Such 
opportunities greatly enhance the benefits that the pupils gain from the local and 
international communities.

3.(c) The contribution of teaching

3.16 The quality of teaching is excellent.

3.17 Pupils’ high levels of achievement are reached largely as a result of the excellent 
teaching they receive.  Such teaching is most effective in promoting the rapid rate of 
progress of pupils of all abilities.  Furthermore, this high quality teaching helps pupils 
to achieve their individual potential, in line with the aims of the school.

3.18 Many opportunities are available for pupils to enable them to discuss their work in 
subjects such as art and English and to think for themselves.  They grasp such 
opportunities readily.  This has a significant impact on developing their self-
confidence and oral communication.

3.19 Teachers’ lesson planning and subject knowledge are excellent.  In the best 
examples, lessons are very well planned based upon an evaluation and recognition 
of individual pupils’ needs.  Excellent lessons are characterised by lively and 
enthusiastic teaching, appropriately demanding tasks and the use of skilled 
questioning techniques that challenge pupils’ thinking.  In these lessons, the tasks 
that pupils are required to do are varied and well matched to their individual abilities.  
Praise and encouragement are well used and this adds to pupils’ significant learning 
and progress.  On those few occasions where teaching is not so highly effective, the 
pace of lessons is slower and the work is not sufficiently closely matched to different 
pupils’ abilities.  As a result, pupils have more limited opportunities to think for 
themselves or to take some responsibility for their learning.

3.20 In the EYFS, adults provide excellent targeted support for the children, allowing all to 
make excellent progress.  Excellent questioning encourages creativity and critical 
thinking skills in adult-led activities.  High quality planning, for activities both indoors 
and outside, ensures that every child is suitably challenged by the learning 
experience provided.  Planned activities are based on thorough and accurate 
observations and assessments matched to the full range of children’s needs.  Staff 
have high expectations of children’s work and behaviour and use a wide range of 
both indoor and outdoor resources to engage them in their learning.

3.21 Work for pupils with SEND is most carefully planned by teachers in order to provide 
individual help for them in their lessons.  Such planning is based on high quality 
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individual education plans which provide information about each pupil’s particular 
needs.  This enables teachers to adapt their teaching more appropriately for these 
pupils.  Pupils with EAL are well catered for in individual lessons or in some cases 
through withdrawal support.  The needs of gifted and talented pupils are usually very 
well catered for in individual lessons.  However, on a few occasions they are not 
given work that is precisely matched to their individual needs.

3.22 Classrooms contain resources of good and, in many cases, excellent quality which 
teachers use appropriately to motivate their pupils and support their learning.  
Interactive whiteboards are available and this helps to produce stimulating lessons, 
thus enthusing pupils and maintaining their interest.

3.23 In the EYFS, observations, photographs and assessments of work allow staff to 
build up an accurate picture of each child’s learning and development which is 
summarised in folders of their work and books.  These are shared with parents 
regularly.  In the rest of the school, the marking of pupils’ work is generally of good 
quality.  The work is marked and in the best practice the marking contains 
encouraging words, suggestions for improvement and sets appropriate targets for 
pupils to achieve.  In addition pupils are encouraged to assess their own learning 
and comment upon how well they feel they have achieved.  This is a relatively recent 
introduction and consequently some practice is not fully embedded.  Targets are 
usually set for pupils but some are insufficiently clear.  Pupils also say that they are, 
on many occasions, given oral feedback, so that they know what they have to do to 
continue to improve.  Assessment data is compiled effectively to monitor pupils’ 
progress in many subjects.  This information is then well used to enable teachers to 
plan further work for their pupils, which matches their needs more closely.
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4. THE QUALITY OF THE PUPILS’ PERSONAL DEVELOPMENT

4.(a) The spiritual, moral, social and cultural development of the pupils

4.1 The quality of the spiritual, moral, social and cultural development of the pupils is 
excellent.

4.2 The personal development of pupils by the time they leave the school is excellent.  
The pupils are confident in themselves and harmonious relationships exist with each 
other as well as the staff and adults within the school.  Pupil diversity is celebrated 
and nurtured and there is a palpable sense of belonging and care amongst all pupils.  
The school is an inclusive community.  It meets its aims to ensure a friendly and 
supportive atmosphere in which all individual abilities and potential are appreciated.

4.3 Pupils’ spiritual awareness and sense of self is excellent.  The care that pupils have 
for each other from the EYFS onwards and the pride they have for their school as 
well as each other is strong.  The youngest pupils gain a very good appreciation of 
the world through their learning and play.

4.4 The moral development of pupils is excellent.  Pupils from EYFS to Year 6 have a 
strong sense of self and awareness of what is right and wrong.  Pupils know and 
understand the code of conduct in the upper school and golden rules in the lower 
school.  The school ensures that pupils are recognised for their effort and rewarded 
for their achievement.  ‘The League’ system (a variation on the traditional ‘House’ 
system) engenders healthy competition within the community.  The pupils 
understand how sanctions work and the systems that are in place to prevent poor 
behaviour.

4.5 The social awareness of pupils is excellent.  Pupils treat each other with respect and 
sensitivity and they are supportive of the school community.  In the EYFS pupils are 
given excellent opportunities to share ideas and to appreciate each other.  At 
lunchtime pupils socialise and mix with other year groups whilst they are eating.  
This enhances a sense of community and respect for others.  Pupils are given good 
opportunities to take on leadership roles, and to develop social, economic and 
political awareness.  They have the chance to be elected to the school council and 
to become monitors in Year 6.  The ‘Hold Fast’ award promotes service to the school 
and gives excellent opportunities for pupils to accept responsibility.  The pupils 
contribute a lot to the community and raise money for different causes.  The 
international studies programme provides the older pupils with excellent 
opportunities to learn about international institutions.

4.6 The cultural development of the pupils is excellent.  The pupils are given outstanding 
opportunities to grow as confident and harmonious citizens with a strong sense of 
self and of each other.  The religious and cultural diversity that exists in the 
community is a real strength.  Throughout the school, visiting speakers, parents and 
workshops help to deepen pupils’ understanding of all faiths and cultures, including 
the Western cultural tradition, or the celebration of Chinese New Year.  The school 
has links with two schools in India and Japan.  The international studies programme 
strengths pupils’ understanding of other cultures and develops their awareness of 
global issues.  The positive impact it has on the pupils’ awareness of the world is 
significant.
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4.(b) The contribution of arrangements for pastoral care

4.7 The arrangements for pastoral care are excellent.

4.8 Such arrangements make a strong contribution to pupils’ excellent personal 
development, in accordance with the school aims.  The firmly established form 
teacher role has further allowed the hard working and dedicated staff to establish 
highly effective relationships with pupils.  In addition, relationships amongst the 
pupils themselves are excellent.  The school’s excellent pastoral system, which 
includes a computerised information system, monitored weekly evaluation sheets 
and daily briefings, ensures that all pupils are well cared for and treated as 
individuals.  Pupils are encouraged to develop an interest in a wide array of pastoral 
issues.  Many opportunities occur for pupils to receive praise, recognition and 
rewards for a variety of areas including effort, achievement and good conduct.  A 
system of sanctions is in place which pupils consider to be fair and which they also 
said was seldom in need of implementation.  Inspection findings supported this view.

4.9 The school is highly effective in promoting excellent behaviour.  Pupils said they feel 
safe and that staff were always available to support them if they had problems.  
Recently introduced procedures for dealing with bullying ensure that concerns are 
dealt with transparently and consistently.  Good systems record and monitor 
patterns of pupil behaviour; such systems have been used well to effect change.

4.10 Adults working in the EYFS are very well deployed to provide support for children’s 
welfare.  Relationships are very positive and pupils’ behaviour is managed extremely 
well.  In the Nursery and Reception classes, children have high quality, sensitive 
pastoral support from key people who liaise very well with parents and carers to 
ensure that information and advice are shared, thus effectively giving very good 
levels of care.  Such a role is fulfilled by form teachers and tutors elsewhere in the 
school and opportunities such as circle time are used successfully to address issues 
relevant to the well-being, development and care of all pupils.

4.11 Pupils are aware of the importance of healthy eating and exercise.  Breakfast and 
lunches are good and offer a good choice as well as a healthy option.  Whilst a 
number of pupils expressed some dissatisfaction with the meals, inspectors found 
them to be both nutritious and plentiful.  The pupils benefit from regular exercise 
through physical education lessons as well as in clubs and squads.  The pastoral 
care of pupils with SEND is excellent and carried out through detailed individual 
education programmes and excellent communication with parents. There is a 
suitable plan to improve educational access for such pupils.

4.12 The pupils’ views are sought and they report that they have a voice that is acted 
upon.  The school council has representatives from Years 3 to 6 and pupils could 
identify some changes that have been brought about as a direct result of the council 
presenting suggestions to the head teacher.  Older pupils support younger pupils 
including the development of ‘Learning Buddies’, established between Year 6 and 
Year 1 pupils for reading and other activities.  A strong supportive family atmosphere 
prevails throughout the school.  The generous staff-to-pupil ratio ensures that staff 
have a very good understanding of pupils’ concerns and priorities.
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4.(c) The contribution of arrangements for welfare, health and safety

4.13 The contribution of the arrangements for the welfare, health and safety of the pupils 
is excellent.

4.14 The safeguarding policy is comprehensive and accurately reflects current practice.  
All staff, including those in the EYFS, receive child protection training which is 
updated annually with a briefing in addition to full training at the required times.  
Several staff, including the child protection officer and deputy, are trained to a higher 
level.  Personnel involved in the appointment of staff have received appropriate 
training in the correct procedures.  Health and safety procedures are excellent with 
thorough policies and risk assessments are in place.  Relevant staff are quickly and 
efficiently informed of any health and safety matters arising, with issues soon 
resolved.  The safety of the pupils is very well considered.  Weekly evaluation forms 
are completed regarding the safety of the environment and equipment.  A daily 
briefing allows for matters of health and safety to be brought to the attention of staff 
and quickly disseminated.  All educational visits are approved by a nominated 
member of staff who reviews each specific risk assessment.  A red card system is in 
place which alerts other members of staff in an emergency, and examples were 
evident where this process has been used by the pupils to excellent effect.  All the 
necessary measures to reduce the risk from fire and other hazards have been taken, 
and regular fire practices are held.  Examples were cited where procedures in 
practice have been adjusted to further improve the efficiency of the evacuation 
procedures.

4.15 Pupils who become ill during the day are very well cared for by matrons in 
appropriate accommodation.  All accidents are reported promptly and carefully.  A 
large number of staff are trained in first aid including paediatric first aid training for 
EYFS staff.  Staff are well informed about pupils’ individual medical needs and 
conditions.  High quality medical records are well maintained.  The admission 
register is complete and attendance registers are filled in and stored correctly; 
pupils’ attendance is well managed.
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5. THE EFFECTIVENESS OF GOVERNANCE, LEADERSHIP AND 
MANAGEMENT

5.(a) The quality of governance

5.1 The quality of the governance of the school is excellent.

5.2 The excellence of the governance is an improvement on the findings of the previous 
inspection when governance was judged to be good.  Governors provide careful and 
considered support for the development of the school, fully in line with its aims, as 
well as supporting the pupils’ excellent achievement and personal development.  
Governors have a broad range of specialist skills and the recent appointment of 
three new governors with a strong educational background has given the board a 
very good understanding of the curriculum and other related areas.  Some of the 
governors are parents of former pupils which strengthens their relationship with the 
school.  Governors exercise prudent financial management.  Communication 
between governors, particularly the chair of governors, and the senior managers of 
the school is excellent.  The governors’ involvement in the EYFS is highly effective 
and developing well.  All aspects of education and care provided by the school, 
including education and finance and general purposes, are discussed as part of the 
efficient committee system.

5.3 Governors work very well with staff and senior managers to consider the future 
developments of the school.  Consequently, they are fully involved in strategic 
planning.  Furthermore, they are kept well informed by reports at frequent intervals 
from the head teacher.  As a result of their thorough understanding of the school’s 
needs, they are able to maintain a well-informed oversight of the school and 
therefore are able to oversee strong educational provision and appropriate 
investment in staff and material resources.

5.4 Governors are well aware of their legal responsibilities and discharge them carefully.  
With regard to safeguarding and child protection they maintain regular contact with 
the school’s designated persons and, as a body, review on a regular basis the 
school’s policy, practices and the efficiency with which they are carried out.  Health 
and safety policies and the associated risk assessments are also carefully 
monitored.

5.5 Governors attend a variety of other school functions including concerts, sports 
matches and many pre-prep and prep school events.  Some governors, particularly 
those with areas of specific responsibility, visit the school on a more regular basis to 
observe day-to-day practice.

5.(b) The quality of leadership and management, including links with 
parents, carers and guardians

5.6 The quality of the leadership and management of the school is excellent.

5.7 The leadership and management of the school are most effective in enabling the 
school to achieve its overall aims.  Since the previous inspection good progress has 
been made in addressing the curriculum concerns that were identified at that time, 
as well as matters surrounding assessment.  The head teacher and the senior 
leadership team are highly efficient and approachable.  Whilst the school at present 
lacks a deputy head teacher (an appointment has been made for the near future), 
the redistribution of responsibilities has covered all aspects of leadership and 
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management and these are carried out efficiently and effectively.  The present team, 
excellently led by the head teacher, have a very clear vision for the future of the 
school and have the necessary dynamism and ability to achieve their goals.  The 
roles of middle managers are not quite so well developed.  Consequently the 
monitoring of teaching quality and pupil performance at this departmental level, 
whilst it does take place, is not carried out sufficiently well in a systematic manner.

5.8 The leadership and management of the EYFS are excellent.  Excellent progress has 
been made since the previous inspection with regard to the EYFS.  The 
safeguarding and welfare of the children is carefully secured and policies and 
procedures are in place to promote equality and to ensure that there is no 
discrimination.  Resources are plentiful and are very well used to support children’s 
learning.

5.9 Those in senior leadership positions play a significant part in raising pupils’ 
achievement levels and in extending their personal development.  A welcoming, 
stimulating and inspirational environment is provided for the pupils.  High quality 
school improvement planning clearly identifies an appropriate number of objectives.  
Such planning links into the longer-term school strategic planning.  Subject 
development planning is less consistent and in certain cases lacks sufficient detail 
for such plans to be totally effective.  Particularly good strategies to monitor the on-
going work of the school are carried out appropriately by the school’s senior 
management.

5.10 The school takes care to select high quality staff and effective strategies for their 
induction are used.  The professional development of staff is very good and they are 
well trained in their individual roles.  In addition, the school’s appraisal system is of 
high quality and plays a significant role in individual staff development.  Policies and 
procedures for various areas of school life are regularly updated and these again are 
of an excellent quality.  On occasions not all policies, for example the policy related 
to the marking of pupils’ work, are rigorously carried out in practice.  Teachers, 
classroom support assistants and non-teaching staff are deployed effectively and 
make a major contribution to pupils’ welfare and learning.  Staffing levels are good 
and first-rate support is given to all pupils.

5.11 Senior managers are now most diligent in ensuring that those working with pupils 
are suitably checked through appropriate recruitment procedures.  Prior to 2011 the 
central register of appointments was completed reasonably accurately, but some 
minor clerical shortcomings were evident.  Since the appointment of the current 
head teacher such minor irregularities have been eradicated and the current register 
is highly accurate in its content.  All staff are appropriately trained in safeguarding 
and child protection procedures.  In their responses to the pre-inspection 
questionnaires and in interviews, pupils reported that they really enjoy being at the 
school and that they were very proud of it.  A highly significant proportion of parents 
were well pleased with the current leadership and management of the school.  
Inspectors support these most positive views.

5.12 The quality of links with parents is excellent and parents feel that the school meets 
its aim of providing a secure and happy environment in which their children are 
encouraged to work and play with enthusiasm and commitment.  In their responses 
to the pre-inspection questionnaires parents indicated that they were extremely 
pleased with many aspects of school life.  They are particularly delighted with the 
progress that their children make, the breadth of the curriculum and the way in which 
the school looks after each child in its care.  Some parents felt that the school did 
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not provide enough information about the progress made by pupils and that it did not 
deal well with cases of bullying.  Inspection findings revealed a wide range of ways 
in which parents are kept informed, some more formal such as through parents’ 
evenings and detailed reports which document the academic and personal 
development of each pupil along with targets for the next steps, and others less 
formal.  Inspectors judged that appropriate strategies are in place for dealing with 
instances of bullying.

5.13 From the EYFS onwards parents have excellent opportunities to be actively involved 
in the work and progress of their children.  Before they join the school parents are 
provided with clear and detailed information which helps them and their child settle 
into their new surroundings.  They are also given clear directions for accessing 
further policies and information, such as the complaints procedure, should they wish 
to do so.  The school is very successful in establishing those early, highly positive 
relationships which result in parents feeling they are kept fully informed about what 
is going on.  Throughout the school a system of contact books and homework 
diaries provides an effective means of communicating messages between home and 
school.  Regular newsletters detail life in the school community and an efficient 
electronic system of communication works very well and provides parents with up to 
the minute information.

5.14 The head teacher meets regularly with parent representatives and provides a good 
forum for discussing general matters with the school’s management.  Several 
improvements have been made as a result.  These include a change to the early 
morning arrangements at the beginning of the academic year for the youngest pupils 
in the lower school when, to make their arrival at school more comfortable, Year 6 
buddies welcome them at the school gate.

5.15 An extremely active parents’ association arranges a variety of well supported events; 
some of which, such as the ball held every other year, are specifically for parents 
whilst others, such as carols around the tree are for families.  Any funds raised are 
used for the benefit of the whole school community.  An example of this is the high 
quality range of playground equipment.  Parents also help out at school events and 
the staff see their contribution as a real asset.

5.16 The school’s website provides a wealth of information for both prospective as well as 
current parents.  It documents considerable detail about school events as well as the 
required policies and procedures.

What the school should do to improve is given at the beginning of the report in 
section 2.


