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THE ROLE OF THE COUNCIL OF GOVERNORS 
 
 

The Council of Governors is responsible to the Charity Commissioners for the governance of the 
school.  Governors assume direct responsibility for the overall policy of the school and all aspects 
of financial management and budgetary control, including the setting of fees. 
 
Governors are responsible for the appointment of the Head, to whom they delegate the day-to-
day running of the school. 
 
The Governors, who come from a range of professional backgrounds, can call upon their various 
fields of expertise in a voluntary and unpaid capacity to advise on and support the operation of 
the school.  Current members of the Council are able to bring knowledge and expertise from the 
worlds of finance, management, property, education and the law. 
 
The Council consists of between four and twenty Governors, including a Chair of Governors, but 
usually operates with eight to twelve.  From time to time, a small number of parents of children 
previously at the school are incorporated into the Council.  It is the general policy that parent 
Governors should not exceed a quarter of the Council and that they should normally serve for a 
maximum period of three years,  thus providing a healthy turnover and variety of contribution.  
All other Governors, including the Chair of Governors, have to seek re-election every three years. 
 
Prior to the full meeting of the Council each term, sub-committees and/or working parties meet 
to discuss issues and provide information in the designated areas of finance, premises, education, 
personnel and other specific matters. 
 
The Head attends all Governors’ meetings in a non-voting capacity and is required to present a 
report. The Bursar also attends Governors’ meetings in a non-voting capacity and is required to 
present a report at the Full Governors’ meetings. Other members of staff, or outside parties, may 
from time to time be invited to give a presentation on a particular subject for Governors’ interest 
and information.  


